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Research by McKinsey suggests the
“superstar” digital natives continue to
widen the gap against the incumbents.
The top 10 percent of $1B+ companies
now capture 80% of the profit pool and
are 23 times more likely to acquire
customers thanks to their insight-driven
culture.
 
2020 will be the most digitally
disruptive year to date for the
incumbents. Not only is there intense
pressure to transform, this is set against
a backdrop of changing consumer
demands and geo-political concerns that
cast a shadow of cyber-security and
threaten to disrupt digitalisation plans.

Data: why is it vital to maximise data
value in 2020?
Culture: What are some of the key
building blocks? 
Cloud: Where does cloud play in this
changing eco-system? 

Despite aspirations for a digital future,
only 31% of senior executives consider
their company to be insight-driven and
only 25% said they feel prepared to
make use of data [Accenture 2019]. 
 

“Traditional companies
view data as a tool to
run their business, not
to drive their strategy” 

 
Cognizant, 2019

 
The window is rapidly closing for
organisations not maximising value from
their data. Within this report and thanks
to input from our members we consider: 
 

INTRODUCTION
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Enter ‘the data challenge’ stage left.
Speaking to the contributors it’s evident
that the first hurdle they face is not
having the right data platform. Even
before Covid, having a well thought out
data strategy was necessary for success.
Now, it’s essential for survival. Decision
making accuracy & speed is of
paramount importance.
 
One executive states that when looking
at this strategy “data management must
be the focus before data science”,
stressing the importance of having a
strong foundation to work from. There is
little use in having exemplary data
science if your data is highly dispersed.
To maximise and achieve your data-
driven potential, a unified data platform
is required.

 

WHY IS IT VITAL
TO MAXIMISE DATA

VALUE IN 2020?
There’s only one thing worse than a bad
insight and that’s a good insight, that’s
not acted upon. It’s fair to say that most
large-scale businesses don’t struggle
with the amount of data they possess.
Far from it. In many cases, they’re
drowning in data. What they lack is
insight and the culture to act upon it. 
 

“Data management must
be the focus before data
science”
 
Without doubt, C-19 is the catalyst that’s
exposed the gaps and galvanising
organisations to address them. As the
shock to the system ebbs away, so there
has been a realisation that not only do
we need to get back to work, we need to
accelerate our digitalisation plans and
get ready to thrive in the new world we
find ourselves in. 
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So, should we start playing a different
game? One that doesn’t require
centralisation. Most of our contributors
agreed that the optimal strategy is to
circumvent centralisation by adopting a
unified platform and using this as the
conduit to access, manage and analyse
data. 

 

WHY IS IT VITAL
TO MAXIMISE DATA

VALUE IN 2020?

So, why not simply create a central
source of data? 
 
It’s not that simple. A number of our
contributors pointed to the pace of
change. The needs of their business are
simply outstripping the speed of
technology implementation . No matter
how successfully you centralised your
data new silos continue to develop. 

"87% of senior executives
believe data is a competitive

asset for their business"
 

McKinsey, 2019

The acquisition of a new business was
regularly cited as were the demands of
innovation generally and also the need
to get new capabilities to market
quickly. All these activities lead to more
data silos. It’s like a giant game of
whack-a-mole.
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hyped so far that it was expected to be
everything every person – faster,
cheaper, better. “We had the issue that
many of our employees, including senior
leaders, saw the cloud as some kind of
panacea”. This led to many unrealised
expectations.

"Many of us, including
senior leaders, saw the
cloud as some kind of
panacea"

The reality is though, cloud has been a
key factor in the survival plan for many
organisations . One contributors said
their organisation “would be seriously
struggling” if it hadn’t been for their
recent shift to the cloud. It is essential
for employees to collaborate as well as
permitting flexibility and agility for data
and analytics workloads.

With the seemingly endless news of
organisations - big & small - struggling
to survive (or even going under) during
these turbulent times, it was interesting
to hear how executives are responding
to Covid-19 and avoiding such problems.
Words such as agility, cloud and
flexibility peppered their feedback . Their
ability to pivot has been significantly
enabled by one key factor - the historic
adoption of cloud technology, which has
given them a considerable advantage in
responding to the crisis and supporting
homeworkers.
 
However, whilst much praise was heaped
upon cloud, nobody was without
complaint. Indeed, there were many
references to ‘false promises’ . Cloud was 

WHERE DOES
CLOUD PLAY IN
THIS CHANGING
ECO-SYSTEM?
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"Is Covid-19 an
opportunity for the CDO
to overcome the cultural

barrier to becoming an
insight-driven

organisation?" 

 

 

WHAT ARE SOME OF
THE KEY CULTURAL
BUILDING BLOCKS?

For those from organisations not yet
accustomed to a digital way of work,
Covid has accelerated the timeline for
digital transformation. Those who have
moved to the cloud have experienced a
smaller drop in productivity. They are
also finding it easier to re-prioritise
projects on a daily basis. Cloud will also
provide a solid foundation from which
build and innovate , for example in terms
of managing incoming streaming data for
use in IOT and predictive modelling.

"Our transformation plans
have moved from a 2-year

timeline to 4-weeks; it's
essential in keeping us

working cohesively”

Despite all the good outcomes
technology can achieve, we must keep in
mind that technology alone is not
enough to improve organisational
agility. There must be a cultural shift
alongside technological innovation in
order to see maximum results. For the
last 3-years, Gartner has reported that
the push towards a ‘data-driven culture’
has been top of the CDO agenda . 
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“Only 26% of companies
use a single, common
set of tools to access
and analyze data, [but of
these] 80% exceeded
their goals last year” 

 
Deloitte, 2019

 
It is during times of uncertainty that
employees are most open to new ideas,
new practices and new ways of thinking.
It was take clarity and conviction to
bring about a cultural shift, but it is
unlikely Chief Data Officers will have
another opportunity quite like this to
change the culture of their organisation. 

 

WHAT ARE SOME OF
THE KEY CULTURAL
BUILDING BLOCKS?

Covid is a catalyst for this change . And
to take advantage of it, we need to
balance the speed of change with the
pace our workforce will accept.
Employees are already experiencing
huge disruption, having to adapt to this
new normal of remote working. This has,
unsurprisingly, led to a dip in
productivity across the board. 
 
In contrast, many of the contributors
highlighted the long hours they
personally were working as they raced to
pivot their business and change tack.
This surfaced frustration that the right
information was not easily and readily
available to make decisions that carried
a significant level of importance to the
future profitability of the organisation. 
 

"Our workforce is either
totally uninterested in
data or they think its
some miracle cure"
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INSIGHT-DRIVEN
ENTERPRISE IN
SIX METRICS
Senior executives understand the opportunity,
recognise the gaps, but are stuck on tech and culture

74%
of employees feel

overwhelmed when making
use of company data

87%
of senior executives believe
data is a competitive asset

for their business

47%
believe they use

it as such

31%
believe they are

data-driven

97%
say they are investing

in data and AI

28%
say they have a

data culture

Mind the gap

Only

O
n
ly

CLOSING THE CULTURE
GAP MUST GO HAND-IN-

HAND WITH A UNIFIED
DATA PLATFORM

 DATA SOURCES: ACCENTURE, MCKINSEY AND NEW
VENTURE PARTNERS RESEARCH AND PUBLICATIONS
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2020 was always going to be a huge year for
digital disruption. And with the global
pandemic and mass turbulence of the past
months, it was a welcome to surprise to hear
positivity and optimism from the Change
Makers members. Despite the turbulence,
they were in agreement in 3 key areas:
 
Data 
Having enough data is not an issue. But
having it all within one platform, for all
to access and make use of in rapid time
is key. This is the core of decision
making and, ultimately, survival.
 
Cloud 
Whilst cloud can be surrounded by false
promises, it is undoubtedly a key factor
for remaining competitive, in the both
the pre and post Covid-19 world. It
allows for the all important view of 

enterprise-wide data, which data silos so
often prevent.
 
Culture 
Your business culture will make or break
your business strategy. No matter how well
thought out, it is imperative to have
employee buy in to achieve your
transformation goals.
 
Being able to harness knowledge and
make fast, accurate decisions will be
increasingly important as 2020 unfolds.
Senior executives are already planning
how to drive competitive advantage in
the recovery phase of Covid-19. 
 
Fast responsiveness to customer
demands, market forces and other
systematic changes will differentiate the
leaders. We need to work quickly to
instil the culture and technology to
become an insight-driven organisation.

 

CONCLUSION
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CHANGE MAKERS
INDUSTRY REPORT
IN COLLABORATION WITH CLOUDERA

CHANGE MAKERS  
 
Change Makers is a global community of
senior executives who aspire to driving
long-lasting change within their large and
complex organisation. As a community we
discuss the opportunities and challenges
ahead, bench test our thinking and hear peer
review. On a regular basis we meet for
confidential meetings and produce industry
reports. Learn more about the Club, access
content and apply to join up-coming events
via our website. 
 
changemakersclub.com 
 

CONTRIBUTORS   
 
We would like to extend our sincere thanks
to all the senior executives who gave us
their time to be interviewed for this report.
Some contributed anonymously, others were
happy to be named. We appreciate the input
and insights from you all.  
 
Chris Lord 
Group CTO, Babcock 
Andrew Leask
Int. Head of Transformation, Halfords
Roger Dix 
Chief Risk Officer, Wesleyan Assurance Soc.
Shivaprasad Nayak
Data Architect
Martin Dennehy
Chief Enterprise Architect, Covea Insurance
Islam Ibrahim
Lead Data Solutions Architect HMRC
Edosa Odaro  
Head of Data [prev.]  AXA
 
 
 
 
 

CLOUDERA   
 
At Cloudera, we believe that data can make
what is impossible today, possible tomorrow.
We empower people to transform complex
data into clear and actionable insights.
Cloudera delivers an enterprise data cloud
for any data, anywhere, from the Edge to AI.
Powered by the relentless innovation of the
open source community, Cloudera advances
digital transformation for the world’s largest
enterprises.  
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